Annex B
Governance Arrangements

The chart below shows how the programme board will report to the
decision makers. CYC Executive are decision makers for the Library
Learning Centres (Acomb & York), where Explore York Board will make
the decisions for the Gateways Libraries, using the change protocol
under the library contract in consultation with the Councils library
contract manager and Executive Member for Culture, Leisure and
Communities.
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CYC Project Team: Explore Project Team:
>Project Manager >Chief Executive
>Contract Manager >Chief Finance Officer
>IT & Legal officers >Chief Operating Officer
>Finance & Property officers >Library Managers
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